Glen Dale Elementary

LSIC/Safety/Wellness Meeting Agenda

September 9, 2024
Welcome
Introduction of Members

Strategic Plan Goals

Attendance (Strive for 95)
Lock Down/ School Safety
a. Alice Training Review
b. Practice Evacuation Drill St. Jude (October 9)
c. Spring Active Shooter Drill
d. Emergency Drill (Bomb threat, weather, medical, shelter in place)
Literature Fair School (September 23) - County (October 4)
Professional Learning Day (October 13)
Faculty Senate & Safety/ Wellness Committee Meeting
LSIC Fair
End of NW1 (October 14)

Fire Safety Program (October 14)

Smokey Bear (Pre k — 2" Grade, October 30)

Report Cards (October 20)
a. 3-D Awards

LSIC Fair (October 21 @ 5:30 p.m.)

Parent Teacher Conferences (October 23 from 3:30-5:30)
Veterans Day Program (November 7)

American Education Week (November 17-21)

Wellness Committee Update

PBIS Program

Next LSIC/Safety/Wellness Meeting (October 13)




Glen Dale Elementary

LSIC Meeting

September 8, 2025

Printed Name = r) Signature
1. Kathy Fox
2. Tricia Dunlap Q/ZC(/&Z/ %ZMQZLQ/
3. Becky Ryder M \QWAUUO
4. Nicole McCormick W
5. Shayla Ludolph
6. Carolyn Whisler %ﬁ;;@%
7. Chad Getz ¢
8. Chief Vogler @ Y&C.)‘?,/L"
9. Ashley Ogden
10. Kim Cain Kin Cain
11. Sara Wilson
12. Jonathan Moon JowMan Mosn
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Glen Dale Elementary

Safety/Wellness/LSIC Meeting
September 8, 2025

Printed Name

Signature

1. Helen Marsh NAUV M

2. Darla Dancy

3. Cary Morando (]m 0\

4. Carolyn Whisler /MQ@M é(y‘gr”/;d////v
5. Jenny Herback )j,e/;’b u,ﬁk L;:J/"’mr 71
6. Katey Zink J M A

7. Tami Scollick

8. Chief Vogler (Q @ 'UT

9. Jenny Finley

10. Kim Cain 6’/}( N

11. Kim Wood s .

12. Bonnie Fromhart /{ﬂ/lﬂﬂ&mm

13. Brooke Lightner “{JMM

14. Todd Fromhart ,

15. Mike Sforza ﬁ// ¥ //V ﬂ o)

16. Kathy Fox ’ W

17. Holly Armstong : S

18. Tish Thomas it A8 i (R

19. Tricia Dunlap

20. Shelley Faulstick
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Glen Dale Elementary

407 Seventh Street
Glen Dale, WV 26038
Phone: (304)843-4427

Fax: (304) 843-4464

Kimberly A. Cain, Principal

You’re Invited! Glen Dale Elementary Local School Improvement Council Meeting
Dear Parents and Guardians,

We would like to invite you to join us for our Local School Improvement Council
(LSIC) meeting on:

Monday, September 8, 2025
® 3:15 PM
/® Mr. Fromhart’s Room, Glen Dale Elementary

The LSIC plays a vital role in shaping the future of our school. This council is made up
of parents, teachers, and community members who work together to:

o Identify school needs and set goals for improvement.
« Discuss academic programs, safety, and student success.
« Provide input that directly influences decisions made at Glen Dale Elementary.

Your voice matters! By attending, you’ll have the opportunity to share your ideas, ask
questions, and help guide the direction of our school. The more parents and families we
have involved, the stronger our school community becomes.

We truly value your input and hope you’ll join us on September 8th. Together, we can
make a positive difference for our students and their future.

We look forward to seeing you there!

Warm regards,

Kimberly Cain, Principal
Glen Dale Elementary




PARENTS, YOUR
VOICE MATTERS!

JOIN US FOR OUR

'LOCAL SCHOOL
IMPROVEMENT COUNCIL
(LSIC) MEETING

MONDAY, SEPTEMBER 8, 2025
3:15 PM IN MR.FROMHART’S ROOM

The LSIC brings parents, teachers, and
community members together to
discuss school needs, academics,
and student success.

I'm serving my second elected

0 YOUR IDEAS AND INPUT HELP SHAPE
THE FUTURE OF GLEN DALE ELEMENTARY
WE HOPE TO SEE YOU THERE!



Glen Dale Elementary
School Improvement Council Meeting Dates
2025-2026 School Year

Date Time
September 8,2025 3:15 PM
October 21, 2025 5:30 PM

January 5,2026 1:.35 PM
April 2, 2026 1:30 PV

Safety/Wellness Committee Meeting Dates

Date Time
September 8, 2025 3:15 PM
November 3, 2025 3:15 PM

January 5, 2026 1:30 PM
February 16, 2026 9:00 AM
April 22, 2026 1:30 PM
May 4, 2026 3:15 PM




Glen Dale Elementary School LSIC/Safety/Wellness Committee Meeting Minutes

September 8, 2025

Attendees:
(See attached sign-in sheet for details.)

Agenda Items & Discussion
1. Strategic Plan Goals

o Reading/Language Arts & Math: Goal of a 5% increase in student performance.
e K-2 Acadiance: End-of-Year Benchmark goal of a 70% increase
o Attendance Goal:
o AtTENdance Hero Board
o At the end of each nine weeks, a photo wall will feature the AtTendance
Heroes—students with perfect attendance or only one absence or less during
that grading period.
o Certificates
o Students with perfect or near-perfect attendance (0—1 days absent) will
receive an AtTENdance Hero Certificate each nine weeks.
o Special Rewards
o Students who qualify will also receive a small reward such as an
AtTENdance Hero bracelet, sticker, or trinket to celebrate their
accomplishment.

2. School Safety Updates

e Active Shooter Drill: Planned for spring.
o IEvacuation Drill: Scheduled for October 9 to St. Jude.



¢ ALICE Training: Teachers have reviewed ALICE safety protocols with students.

¢ Fire Drills: One drill has been conducted; another is scheduled for this week.

W

. Academic Events & Programs

e Literature Fair is scheduled for September 23

o County Fair: October 4.

» End of Nine Weeks: October 14; report cards go out October 20.
o 3D Awards Celebration: October 20.

e Parent Teacher Conferences are scheduled for October 23 from 3:30-5:30 PM.

=

Safety Education Programs

o Fire Safety Program: October 14 for Pre-K-5.
¢ Smokey the Bear Visit: October 30 for Pre-K-2.

5. LSIC Fair

e Scheduled for October 21, 5:30 PM.

o Teachers should submit 5 photos with captions of activities or events from this

school year to Mrs. Fox by October 17.
» A slideshow presentation will be created similar to last year’s.

6. Parent-Teacher Conferences

e Scheduled for October 23, 3:30-5:30 PM.

7. Veterans Day Program

e Scheduled for November 7; students will walk to Glen Dale park.

8. American Education Week

o See attached Important Dates for scheduled events.



Discussion of adding a “Say Thanks to a Former Teacher” Luncheon on Tuesday

afternoon.
Details to be finalized during PL Day on October 13.

9. Safety & Parking Concerns (Chief Vogler)

No Parking Signs: Installed on the grassy area of 7th Street to improve student
safety.

Crosswalks: City plans to add crosswalks in that area.

Active Shooter Drill Review: Chief Vogler praised this summer’s drill led by Mr.
McGuire, emphasizing the value of preparedness.

Parking Lot Safety:

o Concerns raised about Sherrard Middle School parents using Glen Dale’s lot

in the morning and afternoon, creating congestion and hazards.

o No parking signs and upcoming crosswalks should help alleviate some issues.

Meeting Adjourned



Glen Dale Elementary Strategic Plan Goals
2025-2026

- 1.6len Dale Elementary will increase the percentage of
all students in each grade level (grades 3-5) who are
performing at the proficiency level in the |
Reading/Language Arts and Math subject areas by 5%
as evidenced from the previous school year to current

- school year summative assessment results.

2.Based on Acadience Benchmark beginning of the year
- & ending of year assessments, the reading composite
score for grade K-2 will increase to 70% at or above
benchmark as evidenced by the e'nd of the year
‘benchmark. |




Be an AtTENdance Hero Plan

Goal

To encourage strong attendance and celebrate students who miss fewer than 10 days for the
entire school year.

How We Will Share the Goal

e Display “Be an AtTENdance Hero” posters in hallways and classrooms.
e Share information in school newsletters.
¢ Remind students and families throughout the year.

Student Progress Tracking

» Each student will track their own attendance using the AtTENdance Hero Chart.

o Atthe end of each nine weeks, students will take home their chart with their updated
attendance percentage.

« Parents will receive these charts to stay informed and involved.

Recognition & Incentives

1. AtTENdance Hero Board
o At the end of each nine weeks, a photo wall will feature the AtTendance
Heroes—students with perfect attendance or only one absence or less during
that grading period.
2. Certificates
o Students with perfect or near-perfect attendance (0-1 days absent) will receive an
AtTENdance Hero Certificate each nine weeks.

3. Special Rewards
o Students who qualify will also receive a small reward such as an AtTENdance
Hero bracelet, sticker, or trinket to celebrate their accomplishment.

Family Connection

o Parents will receive the updated attendance chart every nine weeks.
e This helps families monitor progress and support their child’s attendance goal.

End-of-Year Goal

o Students who miss fewer than 10 days all year will be celebrated as AtTENdance
Heroes with recognition and rewards.
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GOAL:

KEEP IT
UNDER 10!




Be an atTENdance Hero
KEEP IT UNDER TEN

September

Mon Tue Wed Thu Fri

2 3

Name

Color in each day you are in attendance ﬁ
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— Dragon Dollars

——Weare excited 1o share how our PBIS (Positve Behavieral
___Interventions and Supports) system at Glen Ddle Elementary
’ encourages positive behavior and citizenship through our unique
Dragon Dollars programi Each classroom operates its own
/ __management system, but school-wide, we utiize Dragon Dollars to
/ reinforce good behavior. Students have the chance to earn $10
Dragon Dollars per week, with adjustments made Tor school breaks or
shorter weeks.
Every day, students can earn $l from their classroom teacher, and
they can dlso earn Tive additional dollars Throughout The week in
—music, art, guidance, hinch, and gym However, students may losea
dollar per day if they do not adhere to the rules and expectations
1 ouflined in the sfudent handbook. These guidelines are prominently
displayed.in various_school areas to_serve as rerinders.
Our PBIS rewards for the nine-week period are showcased on a
bulletin board at The school's Tront enfrance. Students can spend Their
_Dragon Dollars crtthe_school store twice amonth or save them for
experience tickets available each nine weeks, often themed around the
current season. We collaborate with programs at John Marshall fo
— nake these experiences enjoyable and-engaging—Thank-youfor .
supporting our efforts to cultivate a positive school environment




August 19-October 8
August 19-October 20
Sept. 2-13

September 8
September 8
September 12

September 16

September 17
September 18
September 19
September 22
Sept. 25-Oct, 25

September 23

Important Dates

Pre K ELRS Window

K ELRS Window

Acadience Reading/Math BOY Assessment (Grades K-5)
TEAM Meeting @ 5:00

LSIC/Wellness/Safety Committee Meeting at 3:15
Keynote Concert (5™ Grade) TMHS @ 10:00

Interim 1 period ends
Look Speaker TMHS @ 5:30

School Pictures- Pre K, Grades K-2

School Pictures Grades 3-5

AG Day-5™ Grade Leave around 9:00, Return around 2:30
Live Grades finalized (6rades 3-5)

Interims Home

PASS Survey Window

School Literature Fair




September 24

October 1

October 2

October 4

October 6

October 9

October 10

October 13

October 14

October 17

October 19

October 20

October 21

October 21

October 23

October 30

October 31

November 3

Fundraiser Assembly at 9:00 in the gym
Self-Reflection Due

Schrader Center Field Trip-4™ Grade
County Literature Fair

TEAM Meeting @ 5:00 PM

Practice Evacuation Drill

Stipend Timesheet Due
Fall Festival 5:30-7:00 PM

PL Day

a. Faculty Senate

b. Safety/Wellness/LSIC Meeting
End of 15" Nine Weeks

Live Grades finalized (grades 3-5)
Trunk-or-Treat (JMHS)

Report Cards/3-D Awards

LSIC Fair 5:30 -7 PM

Schrader Center Field Trip-2" Grade
Parent Teacher Conferences 3:30-5:30 PM
Smokey the Bear Visit (Pre-k-2)

Classroom Halloween Activities

No Pre K (Training Day)




November 3

November 7

November 11

November 13

November 17

November 18

November 18

November 19

November 20

November 21

November 26-28

December 2

December 8

December 9

TEAM Meeting 5:00 PM
Veterans Day Program 1:30 PM
No School-Veterans Day

IR 2 Ends

Say Thanks Day
a. Thanks to a Former Teacher Luncheon
b. Book Fair

Live Grades Finalized

Special Persons Day Grades K-2 at 1:30 PM
Pre-K Special Persons Day Breakfast
Book Fair

Special Persons Day Grades 3-5 at 1:30 PM
Book Fair

Interims Home

Guest Readers 8:30 AM

Book Fair

School Pride Day
Special Olympics Basketball

American Pride Day
Book Fair

Thanksgiving Break
Staff Christmas Party
TEAM Meeting @ 5:00 PM

Christmas Program




December 8-12

December 15

December 18

December 19

December 22-31

Santa’s Workshop

Math Day

Santa Pictures
Professional Learning Day
a. Faculty Senate

b. NW 2 Ends

Christmas Break




